
HUMAN 
RESOURCES



WHO ARE WE?

• Naomi Schmitt – Director of Human Resources

• Lisa Price – Human Resources Representative II



WHAT IS HR?

Payroll & 
Benefits

Staffing & 
Recruitment 

And much 
more…

Employee 
Engagement

Policy 
Development & 
Implementation

Compliance



NID DEMOGRAPHICS
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Active Employees = 195
Average Tenure: 9.80 years
Longest Years of Service = 40 years
Longest Ever = 44 years
Average Age = 44.9 years

Seasonal / Temporary Employees = varies
depending on the time of year

165 Retirees



HR STATISTICS

• 2023 -YTD

• Personal Action Forms = 130

• IT Requests =  46

• Leave of Absence (LOA’s) = 7

• Workers Compensation = 10

• Vehicle Accidents = 7

• Performance Evaluations = 102

• 2022

• Personal Action Forms = 289

• IT Requests =  102

• Leave of Absence (LOA’s) = 27

• Workers Compensation = 21

• Vehicle Accidents = 21

• Performance Evaluations = 194



RECRUITMENT

• 2023 -YTD

• 24 Recruitments

• 10 Promotions/Transfers

• 6 Temporary

• 8 New Hires

• Seasonal

• 7 Separations

• 3.7% Turnover Rate

• 2022

• 32 Recruitments

• 19 Promotions/Transfers

• 5 Temporary

• 17 New Hires

• Seasonal

• 22 Separations

• 11.6% Turnover Rate



RECRUITMENT



BENEFITS

• Medical

• Dental

• Vision

• Short Term / Long Term Disability

• Employee Assistance Program (EAP)

• Basic & Voluntary Life

• Air Ambulance

• Health Reimbursement Arrangement (HRA)

• Flexible Spending Account (FSA) / Dependent Care Spending Account (DCFSA)

• 457 Retirement Plan

• Tuition Reimbursement



COMPLIANCE

• Annual Posters

• Reporting

• ACA (1094/1095-c)

• EEO-4

• CalPERS Out of Class

• Cobra/Cal Cobra 
Administration

• On-going Training
• AB1825 – Discrimination & 

Harassment Prevention

• Managers / Supervisors – 2 hours 
every 2 years

• Employees – 1 hour every 2 years

• Reasonable Suspicion

• Managers / Supervisors – 2 hours 
every 2 years



POLICY DEVELOPMENT, 
IMPLEMENTATION & MAINTENANCE

• Personnel Policies

• Employee Employer Relation Policy

• Memorandum of Understanding

• Benefit & Compensation Plan



EMPLOYEE ENGAGEMENT

Engagement Surveys

• #1 – Benefits, Recognition & Rewards – December 2022

• #2 – Retention, Growth & Satisfaction – June 2023

• #3 – Engagement – TBD 

• #4 – Communication – TBD 

• #5 – Safety – TBD 



EMPLOYEE ENGAGEMENT

Survey #1 – Benefits, Recognition & Rewards – Results

• 189 employees provided survey - 98 Respondents = 50% participation rate

• 11 Questions 

• 63% non-supervisory / 37% supervisory

• Longevity breakdown: 

• 0-3 years = 20%

• 4-7 years = 26.5%

• 8-11 years = 18.4%

• 12+ years = 34.7%



EMPLOYEE ENGAGEMENT

Survey #1 – Benefits, Recognition & Rewards – Results

• Recognition for work contribution – 67% agree they are property recognized

• Educating workforce about current benefits – 89% in agreement categories 

• Familiarity with benefits – 8 of 11 benefits known to over 90% of respondents & 2 benefits at the 
top of the 80th percentile.

• Satisfied with District benefits – 82% in agreement categories

• Additional benefits employees would like to see – 43 skipped this question. 5 top responses 
included 457 contribution or match, Certification pay, Longevity pay, pay increase, higher HRA 
contribution.



EMPLOYEE ENGAGEMENT

Survey #1 – Benefits, Recognition & Rewards – Results

• Top three ways employees like to be recognized:

• opportunity for promotion (58), extra time off (45), verbal affirmations (42), Money (24).

• What do employees want to be recognized for (top three):

• Going Above and Beyond, Noteworthy Performance, Length of Service/Loyalty.

• Frequency of recognition – Quarterly 40%,  Annually 28%, When deserved 12%.



FUTURE HR

• Internship Program

• Training Programs

• Employee Engagement



THANK YOU!
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