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Staff Report

TO: Board of Directors

FROM: Naomi Schmitt, Human Resources Manager
Jennifer Hanson, General Manager

DATE: June 22, 2022

SUBJECT: District Policy 2174 - Education

HUMAN RESOURCES

RECOMMENDATION:
Provide input on reinstating Board Policy 2174 - Education, and on proposed
revisions to Board Policy 2174.

BACKGROUND:
In 2020, the Board of Directors suspended Board Policy 2174 as a cost-savings
measure due to concerns related to the pandemic. The policy allowed for
reimbursement of educational expenses in an amount not to exceed $2,000 per
eligible employee.

An educational assistance program can help recruit, develop, engage and retain
high-quality employees. Traditionally employees who are offered tuition
reimbursement usually stay longer at the District. One of the biggest challenges
facing the District right now is the recruitment of high-quality employees. Re-
instating the policy will not only help with recruitment but can also serve as a
valuable aid in succession planning. It should be noted that two current employees
were previously able to participate in the program and then were subsequently
successful in promoting to a higher position due to the ability to participate in the
reimbursement program. This is direct evidence of how this program has benefited
the District.

Due to the eligibility requirements included in the policy, the number of participants
is typically limited to between 3 and 5 employees at any given time. As such, the
annual cost to the district is typically less than $10,000 per fiscal year and is
included in the annual budget process.



Staff recommends that this policy be reinstated. Additionally, staff requests
feedback on the proposed policy revisions.

BUDGETARY IMPACT:
No budget impact until time of adoption.

Attachments: (1)
e Redline Policy Revisions



Nevada Irrigation District

POLICY MANUAL

POLICY TITLE: Education
POLICY NUMBER: 2174 - This policy is suspended until reserves are appropriately funded.

The District encourages all employees to continue their education. To assist employees in this effort, the
District may provide reimbursement of tuition expenses that allow employees to further their education and
acquire additional skills in subject areas that are appropriate and advantageous to the mission of the

District.

21741 The Human Resources Manager shall be responsible for staff leadership and coordination efforts. Final
authorization will be the responsibility of the District. The following guidelines will provide each
Department Manager with standards for recommendations:

2174.1.1  Tuition reimbursement may be made to active, full-time reqular employees who have
completed their probationary period and are in good standing. Employees are not eligible for
the participation in the program if they are on a performance improvement plan (PIP) or on a
leave of absence at the time of application or reimbursement. Employees eligible for veteran’s
educational benefits or other government plans are not eligible for benefits under this policy

until benefits from other such plans are exhausted.Only-regutaremployees-in-good-standing
e

2174.1.2  Courses must be given by an accredited institution. The employee must have the approval of
their Department Manager, the Human Resources Manager and the General Manager prior
to enrollment. Approved courses will be reimbursed as follows:

a) Courses and/or degree programs that are directly related to an employee's current
position will be paid at one hundred percent (100%).
b) Courses and/or degree programs that are not directly related to an employee’s current

position will be paid at f|fty percent (50%).

2174.1.3  Upon approval of a course and completion with a passing grade of C or better (Pass in the
cases where only Pass/Fail is given) the employee will be reimbursed the cost of the tuition
and other costs such as laboratory fees and assigned textbooks. Total tuition reimbursement
shall not exceed two thousand dollars ($2,000) in a fiscal year. No unpaid balances over the

21741



maxrmum will be carried forward to the next frscal year. Ge#ege—eeurses—wr”—be—spensereel

217414 Should an employee terminate an authorized course prior to its completion without
Department Manaqer approval the total cost of the course, oraportron thereof shaII be the
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