
CAPITAL IMPROVEMENT PROJECT MATRIX SCORING SUMMARY SHEET - WATER
Revised September 17, 2021

2322 2568 7032 2603 2504 6962 2602 2182 2373 2550 2604
David Way 
Pump Station

LWW TP 
Upgrades

Hemphill 
Diversion 
Structure

Banner Tank 
Isolation Valves

Ramp Repair 
Main Office

Christian Life 
Way

D/S Canal 
Shotgun 
Culverts

North Day Road 
Pipeline

Pet Hill 
Extension

Sugarloaf 
Reservoir

Alta Hill 
Reservoir

1. Capital Costs
10 Points - Lower Future Capital Costs
5 Points - No Impact
0 Points - Higher Future Capital Costs

2. Annual Operation and Maintenance Costs
10 Points - Lower Operating Costs
5 Points - No Impact
0 Points - Higher Operating Costs

3. Increased Revenue Potential
10 Points - Higher Revenues
5 Points - No Impact
0 Points - Lower Revenues

4. Health and Safety
10 Points - Reduces Threat/Impact to  Health and Safety
5 Points -No Impact
0 Points - Increases Threat/Impact to  Health and Safety

5. Environmental
10 Points - Improves/Reduces Impacts to Environment
5 Points - No Impact
0 Points - Increases Threat/Impact to Environment

6. Distributional or Hydro Generation Effects
10 Points - Project has Regional Benefit or improves generation
5 Points - Project has Limited Benefit (Neighborhood) or improved generation
0 Points - No Impact

7.Critical Infrastructure and Risk to Service Disruption
10 Points - Deferral will Significantly Impact Disruption to Service
5 Points - Deferral will Moderately Impact Disruption to Service
0 Points - No Additional Impacts to Disruption to Service if Deferred

8. Board Strategic Plan/Goals
10 Points - Meets Strategic Plan/Goals Set by the Board
5 Points - Important Project but not Critical
0 Points - Does not Meet Strategic Plan/Goals of the Board

9. Certainty of Project Funding
5 Points - Funded by Existing Revenue Source
2-3 Points - Requires Outside Funding with High Probability of Obtaining
0 Points - Requires Outside Funding with Low Probability of Obtaining

10. New Capital Asset will have associated revenue that offsets maintenance cost
5 Points - Asset will have Associated Revenue to Offset Depreciation and 
Maintenance Costs
2-3 Points - Asset will have Associated Revenue to Offset Some Depreciation 
and Maintenance Costs
0 Points - Asset will have no change to Associated Revenue

11. Improves and/or increases level of service
10 Points - Project Improves Level of Service
5 Points - Project Maintains Existing Level of Service
0 Points - Project Impacts Existing Level of Service

Max Score:  100 TOTAL PRIORITIZATION SCORE  71 67 65 62 58 57 57 55 52 50 49
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   Existing pump station building, white pressure tank, generator and storage tank, northeast view 

   Existing pump station building, pressure tank, and storage tank from entrance, south view 
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Christian Life Way Pipeline
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North Day Rd Pipeline
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